The 'Urban Century' has seen a rise in power of cities, and the emergence of city mayors as significant political actors both nationally and globally. The power of city mayors, which unifies pragmatic, techno-managerial leadership with the authority and legitimacy of public office, invites a reappraisal of the gendered construction of power in the 'Urban Century', and the particular notions of hegemonic masculinity that city mayors recreate. This article explores the example of Medellín, Colombia, whose mayor Sergio Fajardo is widely regarded to have stewarded the city's rapid reduction in violence. Fajardo's leadership can be characterised as typical of the phenomenon of smart, cosmopolitan, charismatic mayors who are seen to respond professionally to local needs by making smart investment decisions and attracting international capital.
INTRODUCTION
Many powerful players in Colombian politics have built their position on violence. The country's complicated internal conflict, involving an exclusive, reactionary elite with a tight grip on the limited formal power that exists, guerrillas, narco cartels and paramilitaries, produced leaders whose authority was in many cases defined by militaristic, violent machismo (Cockburn 2010; Viveros-Vigoya 2016) . Guerrilla, paramilitary and formal political leaders have openly perpetuated a hyper-masculine, violent image, as well as paternalist symbols of command and authority. Although a number of Colombian Presidents have not embodied the explicitly vengeful, violent approach of President Alvaro Uribe, whose father had been murdered by the Fuerzas ***DRAFT***Please see original and cite as . Disarming charisma? Mayoralty, gender and power in Medellín, Colombia. Political Geography, 59, [126] [127] [128] [129] [130] [131] [132] [133] [134] [135] 4 discourse, infrastructure and economy of Medellín were the necessary conditions for the transformation of the city and for the emergence of a leader like Fajardo (Maclean 2015) .
It is not only in Colombia that mayors have attained political prominence. Due to the urbanisation of global population and capital, and the consequent rise in power of cities vis a vis nation states, urban governance and leadership has become a distinctive political practice, characterised by a techno-managerial, 'non-ideological' approach.
From Rudy Giuliani in New York to Klaus Wowereit in Berlin, city mayors have been lauded as the new rulers in a 21 st century globalised world; rulers that can best respond to the needs of their city and allow it to compete internationally for investment, megaevents and tourists (Barber 2013) . However, the rise of mayors also corresponds to the decline in importance of the nation state, and it may be that, far from implementing a technical fix to local issues, mayors are forced to attract transnational capital in an ever more competitive global market place, which leads to pressure to reduce the tax base, to the accompanying detriment of public services and social rights (Curtis 2016; Swyngedouw 2011) . However, although the prominence of cities as hubs of technomanagerial power is a consistent phenomenon around the world, these policies and approaches have distinct impacts, not only in terms of their implementation, but also in terms of the way that engagement with international discourses, scrutiny and institutions of governance recreate and challenge political process on the ground (Dean 2009 ).
Whether the rise of city mayors is seen as a triumph for local governance or as a postpolitical resignation to the power of global capital, the power that mayors wield as leaders is not fully accounted for by feminist theories of governance which have focussed on the nation state (e.g. Arendt 1970; Pateman 1988) , or accounts of gendered ***DRAFT***Please see original and cite as . Disarming charisma? Mayoralty, gender and power in Medellín, Colombia. Political Geography, 59, [126] [127] [128] [129] [130] [131] [132] [133] [134] [135] 5 leadership in contexts -for example business and management -where the role does not carry with it the political, historical or cultural power of public office (e.g. Fotaki 2013 ). There is work on 'women mayors', that ranges from studies of electoral behaviour (Ferreira and Gyourko 2014 ) to women's experiences in this role (Tremaine 2000) , but a critical, gendered analysis of the construction of power and authority at the city scale is yet to be developed. Processes of power have changed over the period that has seen the emergence of significant city mayors, and, in addition to the structural and economic developments which have underpinned this, local configurations of power, violence and gender has transformed, opening up space for different tropes of gendered leadership at city level.
In this article I analyse how Sergio Fajardo's ascension to and exercise of power, indicate and create changes in the gendered construction of leadership and political space, and changes in hegemonic gendered practice. I will explore the gendered construction of techno-managerial leadership and related changes in the relationship between violence and power. My argument builds on the idea that both leadership and violence are inherently gendered, and, specifically, definitive of hegemonic masculinity (Cockburn 2010; Munck 2008) , in liberal political systems in which formal political leadership is defined as having a monopoly on the use of force. Urban governance and the authority of city mayors, in unifying pragmatic, techno-managerial leadership with the authority and legitimacy of public office, invites a reappraisal of the gendered construction of power in the 'Urban Century', and the particular notions of hegemonic masculinity that city mayors recreate.
This article first looks at how the concepts of violence, power, leadership and gender have been constructed and create, in general terms, a world in which most leaders are men and most violence is perpetrated by men. This conceptual debate is then grounded underpinned by social contract theory, that violence emerges in a 'power vacuum', if the way for, , 'one actor within a social relationship [to] be in a position to carry out his own will despite resistance' (Weber 1978: 53 ) is to employ violence, then violent leaders will emerge. A context in which aims are achieved by collaboration, mediated not only by checks and balances, but the values and norms around appropriate behaviour and the cultural construction of power, will be reflected in the skills and approach of leaders.
However, leaders themselves and the discourses of leadership do not sit outside of these dynamics. Leadership is performative -the way the characteristics of those who have power are portrayed, can alter the cultural construction of power. As such, the micro enactments of leadership -the utterances, body language etc -are an important aspect of gaining and maintaining power and influence (Fotaki 2013) .
The discourse of a leader who requires a monopoly on the use of force, with its roots in the social contract tradition (Houghton 2010) , itself frames the values and characteristics which are associated with leadership. Liberal theories of power are critiqued for their individualistic, masculine bias rooted in the state of nature, in which caring roles, co-operation and collaboration are erased (Pateman 1988) . These 'horizontal' forms of power -'power with' rather than 'power over' (Houghton 2010) - have hence been absent from analyses of the causes of and pre-conditions for violence (Arendt 1970 ) and represent a theorisation of power and leadership that is not predicated on violence. An explicitly violent Leviathan is associated specifically with the pre-societal state of nature, but the 'strong man' trope of leadership which it evokes has resonance beyond formal political office,, and remains a powerful regulatory fiction entwined with hegemonic masculinity. The cultural coding of 'technical' knowledge and expertise as masculine, recreates vertical notions of power, and relies on placing emotional knowledge, oral cultures and traditional knowledge systems into alterity ***DRAFT***Please see original and cite as . Disarming charisma? Mayoralty, gender and power in Medellín, Colombia. Political Geography, 59, [126] [127] [128] [129] [130] [131] [132] [133] [134] [135] 8 (Nussbaum 2003) . This maintains the vertical relationship of power and control, albeit in the form of expertise rather than strength.
The values that leaders are thought to embody are defined in opposition to feminine characteristics of care, collaboration and emotion, which need to be renounced -not just repressed -to achieve 'greatness' (Bologh 2009 ). The notion of a leader, both in terms of legitimacy and charisma, has been so associated with masculinity, that women in leadership roles are arguably in an inherently contradictory position, (Clare 2002) .
These gendered binaries are found in Freud's work on the masculine 'heroic ethic' and the feminine 'ethics of the subjugated'. He argues that civilisation itself depends on the renunciation of the caring leader, and that men must strive to achieve whilst women are condemned to constantly seek; the sociality and morality that define civilisation are achieved by men renunciating their 'natural' aggression towards fathers, sons and brothers -out of fear of a patriarch and need to collaborate with other men (Bologh 2009 ). In this formulation, the concepts of power, violence and masculinity are coconstitutive. As Ehrenreich states, reflecting Cockburn's (2010) argument that gender relations are causal in war 'it is not only that men make wars, but that wars make men' (cited in Munck 2008: 8) . The inherent masculinity of leadership, and leadership's inherent association with force and the threat of violence, has deep roots, politically and psycho-analytically.
The subordination of femininity is a defining element of hegemonic masculinity (Connell and Messerschmidt, 2005; Schippers 2007) which is maintained by dominating and marginalising other masculinities as well as women. Hegemonic masculinity is the gender practice which, 'when embodied by at least some men over time and space, legitimates men's domination over women as a social group' (Schippers 2007: 87) . The coding of strength, violence, promiscuity, reason, logic and authority as masculine traits, and the institutions which presuppose and recreate these assumptions, legitimate men's power over women, and construct the tropes of masculinity that do not conform to these ideals as inadequate, and feminine. The idea of hegemonic masculinity has been critiqued on the grounds that it assumes monolithic ideas of masculinity which remain in effect predicated on violence, and fails to take into account positive masculine traits, geographical variation of masculinities, or the political, social, economical and cultural context of how masculinity and power are co-constructed (Collier and Hall, 2000; Kirby and Henry, 2012) . In postulating certain patterns of gendered behaviour as being hierarchical and hegemonic, the discursive contradictions, and the fluidity and complex patterns of behaviour that are actually adopted by individuals, are over-simplified (Gutmann and Viveros Vigoya 2005; Schippers 2007) . Masculinity and femininity exist as a repertoire of behaviours, which pertains of contradictions and fluidities, and which, in being performed, recreates the gendered structures that maintain masculine hegemony and the subordination and marginalisation of women and 'other' masculinities (Butler 2011 ).
Gender practice is hence necessarily relational and contextual, and hegemonic masculinity needs to be understood in place, where the construction of the legitimation of masculine authority can be analysed in terms of the complex social relations, discourses and institutions which are involved in recreating gender relations in context. Liberal analyses of power and governance in Colombia are predicated on both the 'strong man', and the technocratic forms of leadership. Colombia has witnessed, over the late twentieth century, an evolution of its political landscape, which reflects, in accordance with its designation as a 'consolidating democracy', the liberal progression from violent conflict and weak, unextended formal institutions of government, to a constitutional democracy (Bejarano and Leongómez 2002) . Liberal analyses of Colombia's conflict focus on the absence of formal powers, and these analyses are influential not only in the solutions that are explicitly indicated, but also in recreating the discourses framing how formal political leaders and institutions are recognised. The argument is that formal institutions, dominated by Colombia's divided elite, have lacked the coherence, capacity, extension and, arguably, will, to provide security to its citizens, and the ability to suppress para-state actors, such as the FARC, gaining power in their absence by providing social as well as civil security (Denissen 2010) . However, this position in casting the situation as a vacuum, overlooks state institutions' role in perpetuating violence (Justino et al 2013) and ignores the existing power dynamics that are in play, including gender dynamics, that shape who can acquire power and how it is exercised.
Parallel to liberal analyses that see a monopoly on the use of force as a necessary condition for legitimate formal power, in the late-modern era, governance, particularly at the city-scale, has become associated with technocratic rule. With this development, the characterisation of legitimate power, and therefore leadership, is bureaucratic and technocratic, but still bears the characteristics of individualism, verticality and dominance that have their roots in contract theory (Haughton et al 2013) . 'Good governance' is defined in terms of rational economic policy, and violence is seen as a criminal matter to be dealt with legally rather than a political issue. Even in violent areas, there is faith among the international community that market development is a key factor in establishing peace, and this has been prominent in analyses of the Medellín The leaders of the Cartels are consistently hyper-masculine and militaristic, but, in particular in the case of Pablo Escobar, they disrupted, violently and symbolically, elite spaces of rule and leadership (Theidon 2009 ). In contrast to the rhetoric used in reference to paramilitary organisations, and elites, the tone of autobiographical accounts that have emerged from members of the Medellín cartel and Pablo's inner circle, 'serve to pit "manly" thugs…against what emerges as a "sissified" elite.' (Pobutsky 2013: 688) . Pablo Escobar was from a family of modest means, and was one of a number of drug-traffickers in Latin America who were able to gain political power due to their vast wealth; in 1982 he was elected to the Colombian Congress. Escobar was seen as a 'barbarian … crashing through the gates of country clubs and presidential ***DRAFT***Please see original and cite as . Disarming charisma? Mayoralty, gender and power in Medellín, Colombia. Political Geography, 59, [126] [127] [128] [129] [130] [131] [132] [133] [134] [135] This also illustrates the value accorded to the characteristic of being 'vivo' -a vivacious, sharp, wily character who would have the wit to play the system and take advantage of others' naivety (Ziederman 2016), exemplified by the axiom, thought to be said by mothers to their sons, 'get money son -get it honourably -and if you can't get it honourably get it anyway'. However, 'vivo', competitive, 'tumba'o' culture is also applied to formal politics, where, the pressure 'to be the man' is as intense as in excluded communities. Antioquia, the department of which Medellín is the capital, is known for being the most industrial, industrious, entrepreneurial and competitive region. As one business leader proudly confirmed, 'we've got Antioquians in the Sahara renting out camels' (Interview, August 6 th , 2012). In a focus group discussion at a Medellín business school, the challenges which this presents were made clear: Although women may be carrying out traditionally feminine roles, for example care and administrative work, it has been argued that the ethos of solidarity and the emphasis on merit and capability has allowed women to challenge stereotypical ideas of their abilities and create new ideals of femininity (Herrera and Porch 2008) . Dietrich Ortega (2012) describes how rural women were held in esteem by their male counterparts in the leftist 19 th of April movement -M19 -because of their superior strength, and were hence able to take on valued political and military positions. However, the 'masculine culture', in particular with regards to violence and sexual morality, continues to dominate and restrict the potential for the development of non-hegemonic gender practice (Herrera and Porch 2008) .
Colombian politics shows an increasing rate of women's participation in formal politicals, although from a very low starting point (IPU 2016) . As presidential candidate Aida Avella observed, 'Colombia is a country which has always been handled by men,' (Colombia Reports 2014) and the women that do participate tend to be from an elite, white background, reflecting the historical development of formal political institutions in Colombia. Nevertheless, women's social movements and grassroots, community organisations, which are more inclusive in terms of race and socio-economic status, have had a prominent role in Colombia's transition to democracy and peace, and the inclusion of social movements in democratic decision making is stated in the constitution of 1991 (Browitt 2001 ). Women's organisations have campaigned to highlight not only the gendered nature of the country's armed actors, but also the extremely high rates of violence against women perpetrated throughout the armed conflict in Colombia (Viveros-Vigoya 2016). Masculine authority across these violent groups is predicated on the control of women, and this is part of a broader patriarchal ***DRAFT***Please see original and cite as . Disarming charisma? Mayoralty, gender and power in Medellín, Colombia. Political Geography, 59, [126] [127] [128] [129] [130] [131] [132] [133] [134] [135] 16 culture which women's groups stress is part of the same violent landscape (Cockburn 2010) . As one feminist politician summarised: 'What we have here is a situation in which the FARC, the military, the paramilitaries and the Cartels all agree that abortion is immoral' (informal communication, October 2011).
Women and women's organisations were initially conspicuous in their absence from the most recent round of peace talks between the Colombian government and the FARC. violence and domination, progressive gender practice can also be encountered in the many organisations that are resistant to these forces. To illustrate, Hector Abad, whose father, a human rights campaigner, was murdered in 1987, is described as, referring to his upbringing with five sisters, being 'grateful to have been brought up without machismo, in a society where conflicts are often solved with weapons….When you're surrounded by women, "you understand that being macho, or using the privilege of males, is ridiculous"' (The Daily Beast 2012).
In the face of all the other factors contributing to Colombia's violence, the long running conflicts, availability of arms, and the resources to sustain the different factions in the form of narco-money, it is simplistic to ascribe violence to cultural factors.
Nevertheless, as Pécaut argues, it is possible to observe a culture of violence in Medellín; a situation in which violence had entered everyday negotiations, deliberations and actions to the point that it had become, in Arendtian terms, banal (Pécaut 1999 . Reflecting a number of comments, one prominent business leader described this operation as 'necessary' in order to implement the technical fixes. Other commentators stress the continued dominance of armed groups in excluded areas, arguing that violence has reduced because they have taken on the role of enforcing security (Hylton 2007) . In this sense it could be seen that the office of mayor is offering a different gendered practice of leadership but without challenging the underlying notion that power depends on violence.
Charisma

"If Sergio Fajardo Valderrama, the dashing, denim-wearing mayor of Medellín, Colombia, does not come across as an average politician, that is because he is not… Mr Fajardo has brought a distinct air of change to a city that needed it desperately." (FDiIntelligence
2007)
Fajardo is frequently referred to as 'charismatic,' and, in many ways, he fits the classical formulation of the 'charismatic' leader. He emerged in the context of a recognised crisis in the city, and is heralded internationally as the 'heroic' leader who was able to defeat the established duopoly of political parties, and implement a distinctive vision of the city in the form of his 'social urbanism' policies. He also fits the quotidian definition of 'charismatic' in that he was renowned as an excellent communicator who can engage with people of all backgrounds. The image that Fajardo portrays speaks to a globalised political stage in which individualist leadership is valued -and the construction of the 'maverick mayor' in US work on the subject is an example of this (Barber 2013 informal and fun'. The event represents an evolution away from the elite structures which so defined the inner political and business circles in the city during the time of the violence -the 'roscas', or elite networks that underpin formal entrepreneurial and political activity in the country -and a reinforcement of them in a new, cosmopolitan context. This also represents a break with traditional understandings of the political couple, with its implications of masculine 'headship' and a supportive wife. The 'political wife' has been theorised variously as the gendered other of masculine political power, an empowering fusion of personal and political, or as the most trusted political ally (Loizeau 2015) . Lucrecia Ramirez, refused to be referred to as a 'First Lady', insisting on the title 'First Woman of Medellín', on the grounds that she was 'no-one's adornment' (Semana 2006) . She is a medical psychiatrist, professor at the National University of Antioquia, and a feminist. In her position as First Woman of Medellín, she decided, on the basis of consultations with women who had formerly had the role, to take an active and political approach to setting the agenda. She built on the work of the Working Group for Women, one of several working groups which over the 1990s had brought together representatives from NGOs, community groups, academics and business leaders to build the agenda that was eventually to define Compromiso Ciudadano and Social Urbanism. wanted to present to the world. Nevertheless, the way that they presented their marriage to the public, and the fact that Lucrecia Ramirez was able to play the active, feminist political role that she did, demonstrates the radical developments in gendered political space that had taken place over the 1990s.
I at least think that Fajardo has a strong sensibility on women's issues, something that is not usual among those in government. Educating girls, giving out condoms and all that was a complete scandal in Medellín.' (Member of Fajardo Administration, Interview, 8th August 2012) ***DRAFT***Please see original and cite as . Disarming charisma? Mayoralty, gender and power in Medellín, Colombia. Political Geography, 59, [126] [127] [128] [129] [130] [131] [132] [133] [134] [135] Members of Ruta Pacifica refer to feminism and pacifism as two "political bastions" (Cockburn 2010: 142) that frame their approach to violence as a continuum of gendered domination that is causal in war. The discursive and structural context of formal politics in the 1990s was conducive to this analysis, as the relationship between violence, exclusion, power and masculinity were explicitly under scrutiny. There is a distinction between 'autonomous' and 'political' organisations; the former are active in creating an autonomous space that is independent of the necessarily oppressive workings of the State, while the latter are prepared to work with formal politicians and shape the formal agenda. The fora that developed over the 1990s included organisations that were erstwhile resistant to working with the state, and this underlines how the construction of mainstream political space had changed. Whilst this in itself represents a change to the gender of formal political structures, the way that the activities of the Sub-Secretariat, and the women involved in it, were seen, illustrates how a gendered binary is recreated in the context of technocratic municipal governance. Whilst the economic and infrastructural development projects were seen as being at city scale, the projects, such as educational programmes for community mothers, community crèches and co-operative businesses, run by the Sub-Secretariat for women were seen to be partial.
They don't understand what it's for -they think it's about charity for women -they cannot understand that there is a space for gender inequality within City and a contemporary of Fajardo's, espoused a techno-managerial approach to urban development, whilst vocally supported paramilitary 'death squads' (Breuil and Rozema 2009) Nevertheless, the rise in the power of cities and their status as a focal point of 'good governance' and global capital is creating political space in which power can emerge, ***DRAFT***Please see original and cite as . Disarming charisma? Mayoralty, gender and power in Medellín, Colombia. Political Geography, 59, [126] [127] [128] [129] [130] [131] [132] [133] [134] [135] 34 depending on historical, socio-economic and cultural context, which challenges the association of political leadership with verticality and violence of classical notions of power. Theories of power that focus on leaders and their 'impact' on their surroundings can blind analyses to the changes in political process that facilitated and supported the emergence of different tropes of leadership. The implication of my analysis here for other studies of urban governance is the importance of analysing city governance as process, in which the techno-managerial policies and discourses of leadership are seen not as 'post-political', but as converging with other factors -including the relationship between gender, violence and power -that generate political space and frame how power is attained and maintained. This space is neither necessarily progressive or regressive, but can be strategised to challenge notions of how power is attained, retained and exercised, and by whom.
